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7:00 p.m.

Agenda:

1. Welcome & Call Meeting to Order
2. Approval of Meeting Minutes for November 13, 2025 (on backside)

3. Financial Report - (please see bottom of page)
4. Tonight’s Program: The 2025 EGLE Dam Risk Reduction grant
® Why seek a grant? What is the purpose? (Chuck/Aeric)
® What is a “feasibility study?” (Michele, GEl)
¢ Engaging the Community (Ben)
® Questions, Comments, Concerns - small group work (Ben)

5. HPR Updates: Membership Drive

6. Next HPR Meeting- February 12, 2026

7. For the Good of the Cause

8. Meeting Adjournment

9. Financial Report — ending December 31, 2025

Beginning Balance as of 12/01/25 $34,591.54
deposits and credits $90.00
withdrawals and debits $251.34

Ending Balance as of 12/31/25 $34,430.20



